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Analysis of Dunkin donuts and Auto Racing


Case 1 analysis 
Starbucks is the king of the coffee industry while Dunkin is a new entrant in the market. Dunkin’s competitive advantage is cheaper prices and fantastic franchises while Starbucks' competitive advantage is a formality. Competitive rivalry between these firms is very intense. There are so many coffee shops to cater to the large coffee need. There are many suppliers in this industry thus buyers easily get a coffee bean. Customers in this industry are very sensitive to taste and price. Dunkin has better accessibility compared to Starbucks. This article set forth the description of how Porter’s five forces shape the food industry in which Dunkin donuts and Starbucks operates. 

Porter’s five forces analysis is a tool for analyzing the competition of a business. It is an important tool because it helps one understand forces that shape competition within an industry. Besides, it helps one adjust strategies to suit a competitive environment. The five forces are supplier power, buyer power, and competitive rivalry, the threat of substitution and threat of new entrants.

Supplier power is an assessment of how easy is it for suppliers to raise prices. This is driven by the number of suppliers for each essential raw material, cost of switching from one supplier to another, uniqueness of their products and size and strength of the supplier. All companies in the food industry obtain their raw material from different suppliers. Suppliers with high bargaining power charge higher prices for their services. The overall impact of higher supplier bargaining power is that it lowers the overall profitability of a firm. Both Dunkin’s donuts and Starbucks are operating in a market consisting of different suppliers with high bargaining power. Dunkin donuts have built an efficient supply chain with multiple suppliers as a way of tackling the bargaining power of suppliers. Additionally, they design their products using different materials, this allows the firm to shift from one material to another in case the prices go up. 

Buyer power is the assessment of how easy is it for buyers to lower prices. It is driven by the number of buyers in the market, cost to the buyer of changing from one supplier to another and the importance of each buyer in an organization. If a firm has few powerful buyers they are likely to dictate terms. Dunkin’s donut is operating in a market with a wide customer base thus customer lack the power to control prices of different commodities. Most buyers want to buy quality products with the lowest prices as possible. The smaller the customer base at the Dunkin donuts the higher the bargaining power and the higher the ability to seek increased discounts and offers. Dunkins donuts have built a wide customer base to counter the buyer's bargaining power. 

Competitive rivalry refers to the measure of the extent of competition among different organizations. It is mainly driven by the number and capability of different competitors in the market. Many competitors offering similar products and services are likely to reduce the attractiveness of the market. Dunkin donuts thrive in very competitive food industry. Starbucks is the main competitor of Dunkin's donut. The competition does not affect the long term profitability of Dunkin's firm because of its wider customer base. To tackle the intense competition, the firm has increased its market size by opening various outlets across the world. This has led to an increase in profits recorded by the firm every year.

The threat of substitution; whenever close substitute products exist in any market buyers are likely to switch to alternatives whenever there is a price increase. This has a great impact on the attractiveness of the market and supplier power. Whenever a product meets a similar customer need in different ways the industry profitability suffers greatly. Dunkin’s and Starbucks operate in a very competitive market hence a higher chance of existence of close substitute products in the market. Dunkin donuts have tackled the threat of substitute products by understanding customer needs before designing their products. This has helped to keep as many customers as possible. Additionally, the firm has remained service oriented rather than product-oriented thus outperforming its competitors.

The threat of new entrants is another force shaping competition between different firms. Any profitable market attracts new entrant which reduce profitability. New entrants in the food industry lead to innovation thus putting pressure on Dunkin donuts and Starbucks through providing new products to customers. The food industry is one of the sectors that have attracted many new entrants in the last few years thus, both companies are operating in a market characterized by the threat of new entrants. By designing new products Dunkin donuts have been able to add new customers in their wide customer base as well as giving old customers a reason to stick by the Dunkin products. Additionally, the Dunkin group has spent a lot of money on research and development thus discouraging new entrants from entering a dynamic market where players keep on providing new and quality products to their customers.

Dunkin donut has partnered with several retailers such as Wal-Mart and stop & shop. This has opened a new market for people who require rest in shopping centers. The deal helped Dunkin’s donuts to stretch beyond its northern stronghold. Cooperative strategies are very useful in any competitive market because they lower the cost of starting a new coffee shop thus accumulating profit. The firm has joined ballparks, lodges, theme parks and other important places with the sole aim of expanding their customer base. Additionally, the firm has also extended to sporting avenues such as TD bank north Garden. Partnering with popular companies and organizations has helped Dunkin donut gain popularity in the food industry.

Brilliant strategies formulated by the firm top leadership have helped the firm to achieve huge growth in the food industry. In 2002 the firm signed a treaty with a stop & shop supermarket. The alliance allowed Dunkin donut to open over 5000 full-service coffee shops in Rhode Island, New York, New Jersey, and Massachusetts. The deal also benefitted Stop & shop supermarket by adding value to the customer to drink coffee during grocery shopping. The firm has opened over 11,000 in over 30 countries. In the United States, the firm has over eight thousand branches spread across thirty-six states. Internationally there are over 3000 franchisee-owned Dunkin’s restaurants. The firm goal is to double the number of Dunkin's donuts franchise over the next twenty years. The firm has maintained a high standard for selecting its franchises. 

As Dunkin's CEO I would expand the firm customer base by opening more outlets across the world. The western part of the United States provides a significant growth opportunity for the Dunkin firm. Opening new coffee shops in less penetrated areas such as the western part of the United States will increase the firm’s profitability as well as positioning the firm at the top of the competition. Additionally, I will ensure the overall operation of the firm is kept in check with the sole aim of maintaining lower prices compared to our competitors. Besides I will ensure our firms form alliances with best-performing companies and organizations across the entire world, this will increase our popularity in different countries as well as increasing our net return in terms of profit. I will also ensure the firm produces quality products based on our customer needs.by adopting the above strategies I strongly believe our firm will be in a position to compete with Starbucks and other firms in the food industry.

Several trends are affecting the Dunkin donuts and its competitors. Firstly there is an increase in health consciousness among the industry customer. (Hoffman, 2014).There is increased health food intake across the world. Customers are careful of health disorders caused by junk foods. Companies in the food industry have started offering healthier food about this trend. This trend is likely to govern Dunkin’s product in the future. Secondly, there is increased inflation which has significantly increased the cost for companies in the food industry thus forcing companies to raise their prices to fight inflation. Lastly, volatile economic conditions have also impacted the fast-food industry. Slow United States economic recovery and the higher unemployment rate have greatly affected disposable income globally.

Dunkin donuts have delayed expansion in developing economies. The firm has not been expanding as fast as it can. Besides the firm is facing stiff competition from its competitors hence the need to keep its eyes wide open to survive against these competitors. According to my top leadership of this firm is doing things right all a few things need to be addressed to remain at the top of the competition.

This is Dunkin's SWOT analysis of its strengths and weakness plus opportunities and threats to its profitable growth. The firm has achieved a smart growth in the past year.it added 317 new restaurants in 2016. The brand has an innovative menu of coffee and beverages that provide high profits. The brand focuses on worldwide expansion as well as making the customer experience better to counter the competitive threat. The brand faces stiff competition from other brands in the food industry. Its revenue is also affected by currency fluctuation. However; Centralized manufacturing has helped the firm to maintain high quality.it has also maintained a good reputation as well as a good brand image in the market. These strengths can be better exploited for faster and better expansion of the firm in the emerging economies. 
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The team will be discussed as well as formulating the appropriate solutions. A complete racing team consists of the following members; Team boss or owner, team manager, chief aero dynamist, chief designer, fans and driver. The team boss is the overall leader of the corporation. He is responsible for making all hiring decisions. One of the main tasks of the team boss is to secure a sponsor, which provides all financial resources required to produce a top-level team and a winning car. For one become a successful team owner he or she must possess a strong sense of business. The team manager is responsible for overseeing day to day administrative duties that keep the team running. 

Chief aero dynamist is another racing team member. He is the overall leader of a group of aero dynamists whose main role is to make sure the car design reduces air resistance as well as creating the right amount of downforce. The chief designer is responsible for designing the layout of the car and the material used to assemble the car. A complete race team has two chief designers one for the current season and another one for the next season. The driver is also a member of this team he is responsible for driving the team car during races. A team has two drivers.

A clear decision-making process is important for any corporation to achieve the desired success. Since all decisions are not the same, a corporation should formulate several ways of making decisions. In racing, team leaders have to make the right decisions to achieve the desired performance. Various decision-making approaches fit in different situations. Before making any decision it is important to consider if the decision will hurt other members of the team.it is important to safeguard the interest of team members during the decision making the process.  For example, a situation affecting all stakeholders of a corporation can only be resolved through the majority rule. Involving members of a particular team in the decision-making process helps to boost confidence and trust among team members.

Some situations may not fit the majority rule approach. For example, deciding the brands to be displayed on the racing car during a specific race may not require the approval of all members of the race team thus it is the sole responsibility of the top leadership of the team to decide through consensus. Some situations may also require the authority rule approach. For example, the team owner is responsible for recruiting new members of a team. It is also important to weigh out the advantages and disadvantages of any decision taken within the race team.

As a team-building consultant, I will create a suitable environment that allows the development of skills. People tend to feel under-utilized whenever there are not developing professionally. (Luke, 2006).By setting up knowledge sharing sessions is likely to benefit the entire team. During the session's issues affecting Secondly, I will assign team members duties based on their skills. People’s confidence grows whenever they are in a position to put their skills in practice. As a team-building consultant, I will fully understand each member's weaknesses and strengths as a career path likely to bring success to the team. Thirdly, I will also eradicate the fear of failure among team members. This will allow the team to explore their limits. Making people understand that it is okay to make mistakes is a great way of boosting their confidence. This is likely to have a great impact on the overall success of the team. Lastly; I will actively support team members as well as building an honest and transparent culture within the organization. A transparent culture will boost employee’s morale making them deliver the desired result as well as staying longer with the team.

Red Bull Racing is a Formula One racing team, racing a Honda-powered car under an Australian license .it is one of the teams owned by Red Bull Company. The team has been run by Christian Horner since 2005. The red bull first year in formula one was a success compared to their predecessor jaguar racing. In the previous racing season, the team finished third behind Mercedes and Ferrari. The team is a success that is attributed to technology. Red bull move to new engine manufacturer has significantly reduced technical failure compared to previous years. The success of any racing team requires maximum dedication from all stakeholders involved.

There are several lessons learned from the red bull racing team that is valuable and transferable to other organizations. Firstly, the top leadership of the team had a key individual that led from the front. They had a vision for the team to be successful and truly understood this started from the top. A well-outlined vision can help any organization to achieve the desired performance or goals. In this case, the top leadership of the Red bull racing team ensured that both the formal and informal groups worked together as a team to achieve the desired success. Secondly, members within the Red bull racing truly understood their strengths and weaknesses. Both leaders and members understood what they possessed and what they needed to change it and bring the desired success. For the success of any organization, the top leadership must fully understand where to place their employees to get the best out of them. People develop over time so having an employee at a role you hired them four years ago might not be the right role them at the moment. Best business managers define their employee’s strengths and weaknesses as well as career paths that are likely to add value to the business. 

Thirdly it is important to create an honest and transparent culture within an organization to achieve the desired performance. When Christian Horner and Adrian Newey joined the Red bull racing team there was a massive blame culture within the team, in some places the team was still referred to as jaguar racing. The top leadership of the team acknowledged there was a blame culture and set a clear step on how to get rid of it. For any organization to achieve its goals it is important to set a no-blame culture within its members. This will help to boost morale within the members as well as contributing to the overall success of the organization. To achieve this an organization must have a proper structure allowing employees to explore their limits.

Finally, it is important to look forward to opportunities. The success of the Red bull racing team didn’t happen overnight and this applies to other organizations striving to succeed. Red bull took over from the jaguar racing team in 2004 and won the first of their 4 drivers and constructor’s championship in 2010. It took the team six years to turn into a winning team. In the business world, it is important to focus on opportunities lying ahead and what should be done to achieve maximum effect rather than waiting to see what happens.
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